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PROFESSIONAL LEARNING IN A PROFESSIONAL LEARNING COMMUNITY
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November 27, 2012

Forward Thinking, High Achieving

6Guiding Question: How do we collaborate to implement the MCPS 21° Model of Education and meet the five
District goals using a Professional Learning Communities model (DuFour, et al)?

Long term targets:

o Meet the five District goals

e Implement the MCPS 21 Century Model of Education

e Integrate Montana ELA Common Core Standards across the District

e Use Professional Learning Communities model (DuFour, et al) district wide

Short term targets:

e Celebrate PLC growth in your school
e  Courage: The Will to Act

AGENDA
TIME Activity Facilitator
7:00-7:05 Review Agenda Karen
Review Next Steps: Mission/Vision/Collective Commitments
7:05-7:20 Celebration Karen

e Identify 3-5 elements of a professional learning community that
have grown to be active/successful since September

o Walk About: Meet a colleague, each share 3 PLC elements—2 min.
Move on signal—repeat 5 times

7:20-7:30 The Will to Act Karen
http://www.youtube.com/watch?v=YIObIWDEFTQ 3:49

Whip: one take away of the video

7:30-7:35 Feedback Karen

Plus/Delta Protocol

No Meeting on Tuesday, December 4

Meetings on Tuesday, December 11 and Tuesday, December 18


http://www.youtube.com/watch?v=Yl0bIWDEFTQ

